
Board Meeting Minutes 
Clifton Climbers Alliance 

November 4, 2016 
[Bangor, ME] 

 
Board Members  
Present: John Crocker, Travis Hussey, Brad Wilson, Kim Robichaud (Brian O’Leary was 
out of the state) 
 
Proceedings 

• Meeting called to order by President, Brad Wilson. 
• Member tshirts 

o It was decided to remove the date from all future prints of CCA tshirts. 
o Colors will be changed yearly for each tshirt reprint, as necessary. 
o Kim will order a new batch of tshirts, black with a white logo using the 

same type of tshirt and with ordering information from Jim Campbell.   
o It was decided to sell old CCA tshirts for $5 at the December meeting. 

• Website 
o The board as a whole is not dissatisfied with the website in its current 

state, though they agreed some additional attention might be nice.  The 
objective is to keep the website simple.  Travis expressed that he would 
appreciate some assistance with this task.  No board member felt qualified 
or able to offer assistance, and this will need to be discussed in the future. 

o Kim agreed to ask Jeremy if he is able to offer any assistance.  If he is able 
and willing, he will contact Travis by early December. 

• CCA Stickers 
o It was shared that member Gregg Farrell requested permission to print 

CCA stickers. 
o The board agreed to postpone the printing of stickers at this time.  
o Gregg was not approved to print CCA stickers on behalf of the 

organization at this time.  
• Membership and Board Meetings 

o A December membership meeting was scheduled for December 3, 2016 at 
the MaineBound Adventure Center in Orono, ME.  The meeting will 
coincide with Boulder Bash at UMO.   

• Development 
o John Crocker, Conservation officer, stated that he completed the bolt and 

anchor replacement grants earned from the American Alpine Club and 
Access Fund. 

o John agreed to email Kim some pictures to share on Facebook. 
o John reported that $800 of the Dr. Robert Leach $1000 grant was spent 

purchasing hardware for bolt replacement on moderate climbs at Chick 
Hill and Parks Pond.  Jim Campbell has some of the hardware, but John 
did not know if he had installed any yet.  

• Budget 



o The Board did not make any motions to spend additional funds for 
anything other than the purchase of tshirts, maintenance of the website and 
PO box. 

• Other Business 
o It was discussed that Travis did not feel the organization was as active as 

he had anticipated/hoped.  He questioned whether members were satisfied 
given their membership payment.  The rest of the members present 
seemed satisfied that free tshirts, free access to climbing/hiking/camping 
at Eagle’s Bluff, CCA Board voting rights, and the CCA’s sponsored 
improvement to anchors and bolts were ample compensation for the 
membership fee. 

o The Board discussed the option that the CCA might consider adopting a 
formal mission.  It was decided to use the informal mission/vision stated 
in the CCA’s literature as guidance for the CCA’s actions.  This 
literature/brochure was shared by Brad with anyone interested following 
the meeting. 
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